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Security expertise for the mining sector



4 ASTRONG PARTNERAT YOUR SIDE

Founded in 1998, GEOSis the
French pioneer in supporting and
developing projects for
companies and institutions in
volatile areas, notably in Ukraine,
Afghanistan, Iraq, Libya, Mexico,
Haiti, Egypt and globally in
Subsaharan Africa.

GEOS is your privileged partner to
serenely exploit your growth
potential and your complex
projects in complex areas.
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GEOS
Groupe ADIT
GEOS has extensive experience
in large industrial projects,
both internationally and in
France, and offers
comprehensive solutions for :
- technical assistance and
services (delegated project
management)
- risk management

GEOS joined in 2019 the French
group ADIT, which is the
European leader in strategic
intelligence and compliance and
former State agency privatized in
2011, in which the French state
remains a shareholder.

GEOS / THE GLOBAL MANAGEMENT OF YOUR
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A PILLAR OF THE ADIT GROUP

Groupe ADIT
EER
GEOS ESL&NETWORK
Securing and Business
supporting diplomacy
projects
D C I ~ADIT
Defen_ce Compliance - &
Expertise Due diligence
& EUROPAVIA Salveo
ISS We care for your growth
Defence spare
parts

Wage portage
Sensitive areas

GEOS / THE GLOBAL MANAGEMENT OF YOUR
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INTERNATIONAL CAPABILITIES “’

!
GEOS
Groupe ADIT

- GEOS presence (subsidiaries & major projects) - Labelled partners / providers

+ 900

collaborators

+ 1000

support missions
per year

+ 185

monitored
countries

450

customer references,
including 30 French
CAC40 companies

n

international
offices

+ 100

qualified
¥ partners
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—XPERTISE AND SKILLS
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Project Project support and
securing and technical
risk assistance services
management Country

risk analysis
and assistance
to collaborators

Recurring missions: Recurring missions:

France, Egypt, Ivory Coast, France, Mali,
Libya, Ukraine, Iraq, Haiti, CAR, Bolivia,
Mexico, Colombia, Bangladesh,

Venezuela, Subsaharan
Africa, etc.

France, Qatar,
Croatia, Greece,
Afghanistan, etc.

GEOS / THE GLOBAL MANAGEMENT OF YOUR
RISKS
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Anticipate & Prevent

Design of plans and

procedures / Audit & consultancy
*

Country Risk Watch and
Analysis
GEOS Travel Security
24/7 consultancy hotline
*
Training
*

Specific analysis solutions

*
Access to a hospital network

*Inter Mutuelles Assistance, GEOS medical partner

.

PROJECT SECURING
AND RISK MANAGEMENT

Monitor & Assist

GEOS Travel Security
PNR Traveller Tracking &
Mobile Application

L 4
Meet & Greet
*
Safety support
L 4
Sites and residences
securing
L 4
Security management
L 4
Major projects securing / Infra
>
Diplomatic safety

Crisis management

24/7 emergency hotline
*
Consulting and assistance in
crisis management
*
Emergency plans & SOP’s
*

Security and medical
assistance (through IMA*)
*

Social risks management
*

Evacuation / Crisis management /
Logistical support

GEOS / THE GLOBAL MANAGEMENT OF YOUR

RISKS
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Operating
infrastructures, systems
and networks
NOC/SOC management

Level | and Il support

Satcom-Telecom
expertise

Solution deployment

.

<4 PROJECT SUPPORT
AND TECHNICAL ASSISTANCE SERVICES

Maintenance / Repair /
retrofit of vehicles and
aircraft

Specialized mechanic
and range expert

Weapon systems expert
Training abroad

Fleet management

Videosurveillance

Radar maintenance
technician

Operation Center
Image analyst

Electronic warfare
support

Maintenance and
pilotage of drones and
balloons

GEO
RISKS

Groupe ADIT

Theater logistics

Energy and air
conditioning
maintenance

Life base management

Operational and
financial management

Crisis management

Field Management

S/ THE GLOBAL MANAGEMENT OF YOUR



» SAFETY SUPPORT FOR MINING
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SCOPE — SAFETY SUPPORT

<

ANTICIPATION
- Risk Analysis: watch and security analysis

CONSULTANCY / SECURITY ENGINEERING

- Protection agreements between Niger and mining companies

- Design of protection and evacuation plans, directives, reflexes sheets
- Recommendations and audits

TRAINING
- Audit and training of local security companies
- Training of local client personnel (e.g. HEAT)

SUPPORT AND COORDINATION
- Coordinators and security managers (coordination and protection plan control)
- Security escort of travellers / expatriates / families

- Country Risk awareness trainings / briefings

- Set up of secure environments (link with local institutional and security authorities)
scort of ore shipment convoys

<
<
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Phase 1: Current situation/ Safety audit Groupe ADIT
* Analysis of the external environment
* Analysis of the global site
* Risk analysis mine
Phase 2: Design of the protection plans
* Coordination with site management team T
* Awareness sessions for site personnel @
* Selection and screening of subcontractors (safety field) ‘RQ‘.? ﬁ ~ R\
* Drafting specifications for subcontractors \ \\\
l_ﬁ'l\::::: ‘\ = I
Phase 3: Security support airport r‘s\ j m
* Implementation of the protection plan Sy @ 5
* Operational support with on-site safety measures boo ’(/’ industry
* Adjustment of protection solutions and resources according to changes in 5 '-——"'E

AN

SAFETY METHODOLOGY

1
GEOS

threats L"/ city
Training : 3%

managers in charge of security sea port
contact managers for guarding-surveillance-protection services

GEOS/ THE GLOBAL MANAGEMENT OF YOUR RISKS



EXECUTIVE OPERATIONAL COMMITEE
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/ ' & Christophe Dantoine
Chief Executive Officer
T:+33 177 74 1510

M:+33 6 07 32 98 69

c.dantoine@groupegeos.com

Jean-Christophe Grivaux
Vice-President Operations and COO
T:+33 177 74 1510

M:+33 6 23 3553 10

jc.grivaux@agroupegeos.com

f \ General d’armée (2S) Didier
, Castres

President

: T:+33 177 74 1510
¢ ‘ M:+33 6 23 02 36 21

d.castres@groupegeos.com

Nicholas Fournier
Vice-President Development
Mining & Energy

T:+33 177 74 1510

M:+33 6 24 21 41 97

n.fournier@groupegeos.com

Elisabeth Froment-Meurice

Vice President Risk Management
T:+33 177 74 1510
M:+33 6 09 23 20 63

e.froment-meurice@groupegeos.com

Olivier Rouviére

Vice President Industry Services
T:+33 177 74 1510

M:+33 6 1078 58 66

o.rouviere@groupegeos.com

Laurent Pfeiffer

Vice President Projects and
partnerships

T:+33 177 74 1510

M:+33 6 24645878

l.pfeiffer@groupegeos.com
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GEOS
Groupe ADIT

groupegeos.com
22 rue Georges Picquart
75017 PARIS
FRANCE

Tel.:0177 74 1510
contact@groupegeos.com
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GEOS/ LA MAITRISE GLOBALE DE VOS RISQUES
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